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Core Businesses

.

- Transshipment

d} Marine
kﬂ Free Zone

Asset Capacity
5.04km linear quay

4500 manpower
62 Quay Crane

172 r1G

459 prime Movers
483 Terminal trailer
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Digitalization of Bus Request

Objective

=

» Efficient and safe transportation mechanism
» Manage movement of employee

» Optimizing resource allocation

» Accurate pick-up & drop-off points

» Manage social distance upon request

90% 100%

Reduce Enhance
waiting time pedestrian
(open request) safety
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Live Incentive Monitoring

O
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P Motivate operation staff
G

Objective P Performance reward appliance 1

MOHD RAZIF BIN MAHANI

P Real time performance management

RTG OPERATIONS

MY MOVES MY PAYOUT

P Gamification

MOVES TO HIT TARGET

g4

} Live roster

SHIFTRANK (- MONTHRANK [

11

100% Motivates
Live time Relate own
performance performance to
visibility incentive earned
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i) Home screen @,,.",
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AGGOUNT OVERVIEW ‘- HISTORY a

MOHD RAZIF BIN MAHANI

1D-004241

SHIFT TIME TOTAL BOX

@ 25 Jun, 2020 08:00-15:59
4 O PICTURE weour

Bhn 2020 03001559
MOHD RAZIF BIN MAHANI

+0197; 22 lun, 2020 08:00-15:58

BEST WEEK

WEEK 21

315 RM 2,280.00

Woves Payout

21 Jun, 2020 08:00-15:59

ﬂ ‘ & 19 Jun, 2020 00:00-07:59

18 Jun, 2020 00:00-07:59
PERFORMANCE 17 Jun, 2020 00:00-07:59

Y BEST WEEK

f WEEK 21

16 Jun, 2020 00:00-07:58

MY MOVES MY PAYOUT

15 Jun, 2020 00:00-07:53

12,143.00 315 RM 2,280.00 798 ~
Payout Mo Payout Moves o hll

LAST WEEK

Il o RM 19.00

MOVES TO HIT TARGET

NEXT PAYOUT SHIFT ENDS
RM 04 02:31

24.00

SHIFTRANK (- MONTH RANK
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Real Time Operation Insight Qrre

A Member of .9& MMC Group

P Full visibility of operations, data governance
& safety, all in real-time
Objective

Vess n Status
89.1 542 632 59.1 632 44,
- -

P Decoupled from N4
. < On cloud - system deployment as fast
h A as 6 hours
% 100%
@ 100% 0

No downtime Data accuracy
required

Pelabuhan Tanjung Pelepas Sdn Bhd




na\ﬂ S 02

Vessel Target

I PTP

Last update: 25 Jun, 11:15

Vessel Details

BARGE PACIFIC SUN 5

30

CONTI CANBERRA

1222

EM ASTORIA

186

MAERSK CONAKRY

955

MARSEILLE MAERSK

1388

MSC ASTRID

411

NORTHERN MAJESTIC

1241

Vessel Departure Status 5/8
é : é % E i i z i Target Actual
L | o154 \_ MARSEILLEMAERSK _/ Thu20:07
ek — ; ; g ( SLA H Last QC ( GMPH { PMPH
: ; _ ; ; é i ; é 5.79 Q68 30.3 217.6
: 0 ‘ 2 ' ‘ : ' il
SLA (hrs)
Vessel Completion Status
89.1% 54.2% 63.2% 50.1% 72.1% 43.2% 68.2% 44.1%
A—

TOVE MAERSK

507




Current Shift 20:58

WVivvegco

494

Projected

8031

Active Qcs

25

Active PM

O
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Virtual Pinning Strategy Qrre

A Member of .;Qumc Group

» Eliminate suspended load hazard

Objective » Resource optimization

» Enhance data accuracy

) Early confirmation prior operation

P Unit allocation visibility

20% 70%

Hegdcqunt Reduction of
reduction forklift movement

=
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PS02-R

Lane 001

STOP

PSO1-L

Twistlocks - Vessel: CMA CGM

\ L z

HSTU903069 6 HSTU903069 6
o ¥ B R

® TT51 [ X

Enter container number

0696

Wait for PS02-R to Verify Container Number
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Thank You
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